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INTRO

Take title to and possession of, conserve, provisionally
manage, and dispose of assets previously identified for
privatization; and, in the process, reduce the Government's
maintenance expenses on  hon-perfamring  assets,
generating maxinumcash recovery for the NG

ASSETS FOR DISPOSITION

Sources of Assets
(# of Total)

Sources

“Transferred Assets” from Philippine National Bank (PNB)
and Development Bank of the Philippines (DBP); from
National Development Company (NDC); and from Philippine
Export and Foreign Loan Guarantee Corporation
(PhilGuarantee)

Board of Liquidators’ (BOL) assets for disposition turned
over to the PMO under EO

Financial assets re-conveyed by the Land Bank of the
Philippines (LBP)

Government-Owned and Controlled Corporations (GOCCs)

As of December 31, 2019, there are 28,756 items in PMO's Asset

Registry that were transferred/assigned to PMO for disposition.

MSSON VSON

o Prondte an orderly, coordinated and efficient privatization of
remaining government assets.

o Broaden economic base by tuming state-owned enterprises and
underutilized assets over to the private sector.

o Provide more investrent and enployment oppartunities to help
attain econonric growth and developent.

Classification of Assets
(% of Total)

Real Estate/Land ..... 60 %

Financial ..... 24 %

Machineries & Equipment..... 5%

Buildings & Improvement..... 3%

Mining Claims ..... 2%

Others..... 6%

ABOUT PMO
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PRIVATIZATION PROCESS FLOW*

Person/s

Stages Activities

Days

Required

Needed

Responsible
Market Specialist

Documents

1 Determination and selection of asset for privatization. 7 Deputy Privatization
Officer (DPO)- Marketing
) Rfevievx./ f'md evaluation of legal issues that may affect the 15 Attorney & DPO-Legal
disposition of asset.
3 :gts)::;s:ﬁ;:;::i;gifalsal services for the valuation of 45 Market Specialist
4 Preparation and submission of privatization plan to the 10 Market Specialist & DPO-
CPO. Marketing Not Applicable
Consultation with other agencies of the plan to dispose
5 of the particular asset and to clear up issues (e.g. OP, 14 Market Specialist
DOF, DAR, DENR, PMDC, BIR, PDIC, NDC, MMDA, DPWH, DPO-Marketing/CPO
GCG, GOCC).
6 Endorsement of privatization plan to PrC. 5-10 CPO I
7 Approval of privatization plan and price. 7-14 Prc 1/ I
3 Special audit by Commission on Audit (COA) of asset for (30-60) |Market Specialist I
disposition (if necessary); Notification to COA of the sale. 20 DPO-Marketing
9 Publication of Invitation to Bid/Offer for Sale. 32/ S o I
Issuance/Release of Bid Documents. 15-1207 Market Spec!allst Cas.h./Manag.er’s Check I
D s pa et 3012047 DPO.-Marketlng/CPO Off|<.:|a| Receipt (payment
10 Dre-Bid Corference i Or BIdS. & Awards of Bid D;)cuijm‘?nts)‘
Request for Clarification/Supplemental Bid Bulletin 7 Committee (BAC) Letter of Clarification
Public Bidding/Offer for Sale (Eligibility Check, L Bid Documents,
Submission and Opening of Bids ! DAL GE Spec!allst Authorization/ Secretary’
1 . . . DO el €0 Certificate/Special Power
Evaluation of Bids/Post Qualification 3 Or BAC on asset for sale of Attorney & Valid 1.D.
12 Endorsement of Winning Bid to PrC 1 CPO None I
Approval/Acceptance of Offer 3 PrC
13 | Issuance of Notice of Award 1 CPO Authorization & Valid I.D. I
Market Specialist,
14 | Acceptance of payment of Bid Price 1 Eﬁi::cfi,rr;’%?ll\z:rlck):ting, Cash/Manager’s Check
Cashier
Execution/signing of sale/transaction documents 15-30 m::t:tirsmze&flizzt;fggg Zp\(jgll?cll I:.cl))\{ver o Lo
Market Specialist, Chief
16 Turn-over of asset to buyer/winning bidder 1 lulib @35 Sale Documents

Custodianship, DPO-
Asset Mgt.

*Standard procedure, though the privatization process may take longer depending on the nature and complexity of the
asset involve.
l/As endorsed by the PrC Technical Committee; or Governance Commission for Government-Owned & Controlled
Corporations (if asset for sale represent share in GOCC).
2/ The PMO submits a notice of sale of asset to the COA 20 days prior to the publication of Invitation to Bid (ITB).

3/ Depending on the asset, issuance or release of Bid Documents could start from publication of ITB until a day before
the bid submission deadline.
4/ Due diligence period normally coincides with the period for the issuance of Bid Documents. The period allotted for
aue diligence largely depends on the nature and complexity of the asset to be bid out.
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We are pleased to present to you the 2019 Privatization and Management Office’s
(PMO) Annual Report.

As the marketing arm of the National Government, the PMO collected a total of P1.01
Billion in 2019, exceeding its target by 32.55% while its remittances to the National
Treasury amounted to P.872 Billion, 28.42% more of its target for the year.

We are equally focusing our efforts in drawing in other sources of income,
like lease of properties, as these other methods account 41.17% of gross
collection. Likewise, we are preparing the ground work and has done pre-

disposition requirements to bring in new ways and alternative methods
of disposition within the scope of law and PMO’s mandate.

The PMO was also awarded by DQS GmbH with International
Certification Network Certificate (IQNet), which indicates that PMQO’s
Quality Management System is recognized internationally. This is
the byproduct of PMO’s commitment to provide competency
trainings to its staff to nurture their professional growth and
maximize their potential.

In compliance with the National Government’s directive to reduce red tape among government agencies, the
PMO streamlined its services to external clients in order to improve operational efficiency while maintaining
the provision of quality work.

The PMO is also in the process of developing the Privacy Management Program, which aims to minimize the
risk of privacy breaches, maximize the ability to address underlying problems, and reduce the damage
arising from the breaches, as part of its compliance with the requirements of the Data Privacy Act.

The PMO utilizes the availability of advance technology by ensuring that all assets under its management
are properly monitored. With the full implementation of its Asset Register Information System, the PMO can
easily provide updates, retrieve important information, and determine which assets are considered viable
for disposition.

With all of these achievements, we would like to thank the Privatization Council headed by Secretary Carlos
G. Dominguez for its guidance and support in ensuring that the Privatization Program of the National
Government maintains its success while withstanding the test of time. The sale of government-owned assets
to the private sector raised significant revenues over the past decades for the National Government and
contributed to the funding of its infrastructure projects as well as to the development of the agricultural
sector.

Rest assured that the PMO officers and staff will continue to live up to the expectations of its stakeholders
in order to foster private sector participation which could lead to better employment opportunities, increased
work output, and improved investment climate.

(Sgd.)
Atty. GERARD L. CHAN, CESO /
Chief Privatization Officer
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2019 PERFORMANCE

REVENUE GENERATION
COLLECTION REMITTANCE
Others Others
7.06% 7.68%
Dividends
18.01% Dividends
20.88%
P1.01 Billion Sales P.872 Billion Sales
e 56.52%
Lease
16.10% LRk
14.91%
32.55% 128-42%
Target: 0.728 B Target: 0.655 B
Collection —» — — — Remittance
DISPOSITION Proceeds

P.542 Billion

60%

goes to the
special account General

of the Agrarian  Fund
Reform Fund
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DISPOSITION

PMO'S total revenue of P.542 Billion was generated from the disposition of the following properties:

1. Al-Amanah Islamic Investment Bank Lots located in General Santos City, Maguindanao,

of the Phils. Rizal, Las Pifas, and Marikina 010
2. Central Bank-Board of Liquidators Lot and improvements located in Pasay City .505
Interland Chemicals, Inc. Lot located in Atimonan, Quezon Province .022
4. Peninsula Development Bank Lot located in Camarines Sur .001
5. VMC Electric Cooperative, Inc. Various unserviceable machinery, equipment and 002

dilapidated building

COLLECTION
Exceeding its target by 32.55%, PMO collected a total of P1.01 Billion in 2019.

.595

182

(32
O
—

SALES DIVIDEND LEASE

Central Bank-Board of Liquidators - .505 Semirara
Luzon Aggregates Inc. - .053 Mining
Interland Chemicals, Inc. -.022 Corp.- 182
Al-Amanah Islamic Investment Bank - .011

VMC Electric Cooperative, Inc. -.002

Peninsula Development Bank - .002

Inclusive in PMO's lease collection is the rent income from the management of Mile Long Complex Property (i.e.
Sunvar Plaza, McDonalds, The Gallery, Creekside, Mile Long, Louie Cinema/TIU Theater/Arcadia and Parking
Areas/Vacant Lots) in Makati City where 188 units/business spaces were leased, out of 308, which generated lease
revenues amounting to P132 million as of December 31, 2019.
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REMITTANCE

PMO remitted a total of P.872 Billion in 2019, which is 28.42% more of its target for the year. Collections from
dispositions are regularly remitted to the National Treasury on a monthly basis or as collected.

493

.249

o
0
o

SALES VARIOUS LEASES

Majority of the remittances came from the collection of: (1) Assets sold amounting to P.493; (2) Various other income
including dividend, interests and others amounting to P.249; and (3) Leases of properties equivalent to P.130.

Remittance of other income includes direct remittances to National Treasury of proceeds from the Comprehensive
Agrarian Reform Program (CARP) as well as collection from DBP-Northern Cement Corporation account, and
interest income of revolving fund from various years.

In addition, the PMO obtained approval of the PrC to dispose the assets presented in the table below, which the PMO
endeavored to dispose in 2019, but will be subject for re-bidding or other recognized method.

Disposition Mode Assets/Properties ‘
E:Ibilshed oetae Equity sale of the 76,000 common shares owned by the Republic of the Philippines
Lots in National Capital Region
Lots in General Santos City, Saranggani, Maguindanao and South Cotabato
Public Bidding

Lots in Davao City

Lots in Antipolo, Rizal
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FREEDOM OF INFORMATION

In accordance with Executive Order No. 02-2016, the PMO has successfully
implemented the FOI Manual since January 2017 to enhance government
transparency and accountability in government transactions which involve
public interest.

The PMO has also established its Agency Information Inventory, 2019 FOI
Summary Report and FOI Registry. The average processing time is 7.5
working days.

PROCUREMENT

All procurement activities of PMO in CY 2019, which covered: a)
Goods/Services, b) Property, Plant, and Equipment; c) Software
Subscription/Purchase of Computer Software; d) Repair and Maintenance;
and e) Supplies and Materials, were done in compliance with RA 9184,
otherwise known as “The Government Procurement Reform Act.

The total approved budget, as indicated in the Annual Procurement Plan, is
P159.42 Million. The total amount of contracts awarded is P152.62 Million.
93.1% of the total amount of contracts awarded were conducted in public
bidding.

ASSET REGISTER INFORMATION SYSTEM (ARIS)

The PMO's ARIS is a comprehensive register that identifies assets assigned
or transferred to PMO by various entities that include the properties
assigned to PMO upon the expiration of term of the APT comprising
transferred assets, government corporations, financial claims, assets of
various entities absorbed by the defunct BOL that has over 22,000
landholdings and other assets, which PMO is the designated disposition
entity.

The ARIS contains all relevant input information on each asset for
sale/disposition, e.g. Asset Name, Registered Owner, Type of Asset,
Description, Title No., Tax Declaration No., Location, Land Area, Floor Area,
Improvements, Status, etc.

93.1%

of total amount of
procurement
activities were
conducted through
Public Bidding
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AWARDS & RECOGNITIONS

ISO 9001:2015 CERTIFICATE

INTERNATIONAL ORGANIZATION'’S
ACCREDITATION OF PMOQ’S ISO
9001:2015 QMS

CERTIFICATE 2

This is to cerlify that

Privatization and Management Office

104 Gamboa S, Legaspi Village
1229 Makati City
Philippines

has implemented and maintains = Quality Management System

Scope:

1 Assets and Other Properties Assigned
by the Privatization Coundl

Through an audt, documented in a reporl, it was verified that the management system
fulfils the requirements of the following standard.

1ISO 9001 : 2015

Certificate registration no. 50500990 QM15
Valid from 2019-10-27
Valid until 2022-10-26
Date of cersfication 20191027

DQS GmbH

Manus Biohes
Managing Director

Accredited Bedy. DOS Gmbi, Auquat-Schanz-Strabie 21, 60433 Frankfurt am Man, Gemany
Administrative Office: DOS Holding GmbiH, Konrad-Adenauer-Aliee 2-10, 61112 Bad Vibel Gemany

The PMO successfully obtained the ISO Recertification Audit
for 1SO 9001:2015 on September 6, 2019. The PMO has been ISO
Certified since 2016 and is one of the firsts among
government agencies to obtain such certification. The 1SO
9001:2015 Recertification was conducted by DAS GmbH.

®

THE INTERMNATIONAL CERTIFICATION NETWORK

CERTIFICATE

DQS Holding GmbH has ssued an 10Kel recognized cerificate thal the arganization

Privatization and Management Office
104 Gamibea SL, Legaspi Village
1229 Makati City
Philipgines

has implemented and maintains a Quality Management System.

Tar the abowing scope:
MarketingDiEpotilion of Government Assels and Other Properties
Aasigried by the Privalization Council,

whiich Tulliks the rediirements af the fallowing standard:

1S0O 9001 : 2015

lssued an: H1S-10-27
Expires an: M022-10-26

This altestaion is direclly linked 1o ihe 10Nel Panner's original certificate and
shall nol be used as a sland-alone document

Registration number: DE-50500920 QM15

ﬁ
- W i
—— Alex Stoichitoiu ichael Drechsel ==X
President of 1QMet Msnaging Directar of TI'—@—!
=S DOS Holding GmbH iy
10Nt Partners®;
AEMOR Spain AFMOR Corificaion France AFCER Fodugal OCC Cyprss CISO) ialy
COC China (COM China COE Caech Repubde Cro Cen Crsfia DOS Holding GribH Germany EAGLE Cerification Group USA
FCAV Brazd FONDONORMA Venezuel IDONTEC Coombla Inspecta Serilaind Oy Finked INTECD Costa Rica
IFAM Arganing JOA Jansn KFO Koma MATEC Grescs MEZT Hungary Memiko AS Nonsay NSAI balsnd
IWVCE-EIGE Mésio PCBC Poland Oualty Astria Austia RR Russia Bl brae! 510 Shovena
EFIM OAS inlernational Makiysia BSOS Switheviand SRAC Romatss TEST 52 Petarsburg Russis TEE Tusiy YUOS Sebia

* The kst of KIhet parimens is valid a8 e time of issue of this ceriicals. Updated inform dtion is vailabke under

Aside from the ISO 9001:2015 Certificate, the PMO was
also awarded with International Certification Network
Certificate (IGNet), which indicates that PMO's Quality
Management System is recognized internationally.
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Statement of Financial Position

As of December 31, 2019

ASSETS

Current assets

Cash and cash equivalents
Investments

Receivables

Inventories

Gher current assets

Total current assets
Non-current assets
Investments

Receivables

R-operty, plant and equipment
Intangible Assets

Gher non-current assets
Total non-current assets
TOTAL ASSETS

UABILITIES

Current liabilities
FAnancial liabilities
Inter-agency payables
Trust liabilities

Deferred credits

Total current liabilities
Non-current liabilities
Inter-agency payables
Trust liabilities

Deferred credits

Total non-current liabilities
TOTAL LLABILITES

TOTAL ASSETS LESS TOTAL LUABILITIES

NET ASSETS/EQUITY
Accumulated surplus/(deficit)
TOTAL NET ASSETS/EQUITY

FINANCIAL REPORTS

279,453,668.56
6,202,867.83
338,961,464.25
2,697,048.05
278,425.85
627,593,474.54

400,194,538.87
15,245,789,957.38
63,805,796.82
1,685,879.19
43,351,699.45
15,754,827,871.71
16,382, 421,346.25

25,099,381.84
170,000,940.73
61,362,542 32

256,462,864.89

1,996,741.81
3,727,92860
15,879,253,387.22
15,884,978,057.63
16,141,440,922.52

240,980,423.73

240,980,423.73
240,980,423.73
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Statement of Financial Performance
As of December 31, 2019

Revenue

Businessincome

Total revenue

Less current operating expenses
Personnel services

Mai ntenance and other- operati ng expenses
Fnancial BExpenses

Non-cash expenses

Current operating expenses
Surplus/(deficit) from current operations

Nt financial assistance/subsidy
Sale of Assets

Losses

Surplus/(deficit) for the period

Statement of Changes in Net Assets/Equity

Balance at January 1
Add/(Deduct):
Changes in Net Assets/Equity for the Calendar Year
Suplus/(Deficit) for the period
Adjustrment of net revenue recognized directly in
net assets/equity
Others
Balance at December 31

109,291,034.01
109,291,034.01

62,862,650.89
85878673.83
8537.50
314316416
151,893,026.38
(42,601,992.37)

79,433,022.51
1,53000

(319.861.10
36,522,699.04

244,764,574.77

36,522,699.04

(78063964.70)
37,757,114.62

240,980,423.73
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Statement of Cash Flows

As of December 31, 2019
Cash Rlows from Operating Activities
Cash Inflows
Recei pt of Noti ce of Cash Allocation

81,456,68839

Collecti on of income/frevenues 28354,690.20
Collection of receivables 95,845,710.61
Trust recei pts 876,043,573.09
Other recei pts 17,840024.68
Adjustments 647,36414

Total Cash Inflows

Cash Outflows

1,100,188,051.11

Reri ttance to national treasury 868884,317.18
Payment of expenses 102,435,27810
Puchase of invertory 1,077,823.78
Grant of cash advances 1,826,573.80
Prepayments 1,255899.74
Refund of deposits 7,987,39312
Payment of payables 6,81871045
Rerri ttance of personnel benefit conrtributi ons and

mandatory deductions 21,206,031.12
Release of i nter—agency fud transfer 622,07898
Other disbusenments 41,620,486.87
Reversal of uwtilized NCA 2,023,665.88

Total Cash Outflows
Net Cash Provided by (Used in) Operating Activities

1,062,758,259.02
37,429,792.09

Cash Rlows from Investing Activities 41,620,486.87
Cash Inflows

Proceeds fromsal e/di sposal of property, plant and equi prmrent 4810000

Recei pt of cashdividends 15,609,235.00

Proceeds fromnmatured/fretun of i nvestnents 1,000732.43

Total Cash Inflows
Cash Outflows
Puchase of property, plant and equi prment
Puchase of intangi ble assets
Total Cash Outflows
Net Cash Provided by (Used in) Investing Activities

Increase (Decrease) in Cash and Cash Equivalents
Cash and CGash Equi valents, January 1
Cash and Cash Equivalents, December 31

16,658,067.43

1,538984.67
822 509.94
2,361,494.61

14,296,572.82

51,726,364.921
227,727,303.65

279,453,668.56

Statement of Comparison of Budget and Actual Amounts

Budgeted Amount Actual Amounts Difference
Particulars on Comparable Final Budget
Original Fnal Basis and Actual
Receipts
Services and business income 72,808 90000 72,808 90000 6534058570 7,468314.30
Total Receipts 72,808,900.00 72,808,900.00 65,340,585.70 7,468,314.30
Payments
Personnel Services 65,89800000 66,381,00000 62,862,65089 3518349.1
Mhai ntenance and other operating
expenses 95,051,000.00 95,051,000.00 84,41,63351 10,639,366.49
Capital outlay 2,106,000.00 2,106,000.00 2,059,744.58 46,255.42
Total Payments 163,055,000.00 163,538,000.00 149,334,028.98 14,203,971.02

Net Receipts/Payments

(90,246,100.00)

(90,729,100.00)

(83,993,443.28)

(6,735,656.72)
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For 2019, under General Appropriations Act (GAA),
the allotment for Personnel Services (PS)
comprised the biggest share of the budget
amounting to P65.9 Million or 79.34%.

The Maintenance and Other Operating Expenses
(MOOE) is P15.05M or 18.12% while the Capital
Outlay (CO) is P2.11 Million or 2.54%.

The PMO is able to cover the fourth tranche
increase in salary of the Salary Standardization
Law of 2015.

For two consecutive years, the PMO achieved a
100% Disbursement Rate over total allotment.

In 2019, the Obligation Rate of PMO is at 93.5%.

The total expenses for Personnel Services (PS) is
P62.86 M or 95.39% of the approved budget under
the GAA

Aside from the approved Maintenance & Other
Operating Expenses (MOOE) from the GAA, the PMO
also utilizes its Retention Fund exclusively for
selling expenses and maintaining government
assets under the management of PMO. Actual
expenses totaled to P85.88M.

Capital Outlay's (CO) total expenses amounted to
1.63 M or 75.25% of the approved budget.

BUDGET FIGURES

PMO Budget by Expense Class
(In Million Pesos)

Maintenance and Other
Operating Expenses
P15.05M
18.12%

Capital Outlay

P2.11 M
2.54%
Personnel
Services
P65.9M
79.34%

100%

Disbursement Rate
over tatal allotment

93.5%

(bligation Rate

Approved v. Actual Expenses

100000000
90000000
80000000
70000000
60000000
50000000
40000000
30000000
20000000

10000000 .
0 —

PS MOOE co

W Approved Budget m Actual Expenses
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Training/Seminars/Workshops

Variety of trainings were provided in relation to leadership,
performance management, government procurement, personality

development, financial literacy, report and writing style ial
competencies, gender and development, ISO (International | Manageria v
Standards), and other technical-related skills development course Technical 8
that will step up improvement of efficiency and quality of output of ; " -
the employees. The PMO also prioritizes the safety of its employee, | SUPPOrt to Technical/ Administrative 5
hence the provision of multi-hazard awareness seminars. GAD 5
I1SO Recertification
The PMO has successfully passed the recertification N
audit for 150 9001:2015 on September 6, 2019, which was January February _

. . 17 - Orientation on 7 - CES Leadership 1-MCLE
conducted by its new certifying body, the DQS it ot @ Conclave 14-15 Gender and

Certification Philippines Inc. The PMO also received a
certificate from the International Certification Network
recognizing PMOs Quality Management System
internationally.

Strategic Performance Management System (SPMS)

Initiated by the Civil Service Commission, the SPMS is
an outcome-oriented mechanism that aims to align the
success indicators identified by each organizational
unit down to the individual level to the agencys
mandate and organizational priorities. The success
indicators and office’s outcomes are assessed by the
Performance Management Team (PMT). The results of
the performance evaluation shall serve as inputs for
the identification and provision of developmental
interventions, and conferment of rewards and
incentives.

Strategic Planning Conference

Held on September 12-13, 2019 at Estancia de San
Lorenzo, San Mateo, Rizal, the PMO conducts annual
Strategic Planning Conference to formulate programs,
activities and projects centering on proposed
disposition plans for the following year and a review of
accomplishments and catch up activities for the
remaining part of the current year.

Management Committee Meetings

Management committee meetings are regularly
conducted to monitor and review the progress of its
plans and programs relevant to the attainment of PMO's
targets. Each division submits their agenda in which the
management discusses thoroughly and makes a
decision based on the available information. Decision
making also includes how and when it will be done and
by whom. It also serves as an avenue to ask questions
and clarify matters which needs further discussion to
ensure that decisions are carried out effectively.

Appraisal Reports

KEY PROGRAMS & ACTIVITIES

Types of Training/ Seminar No. of T/S

Performance
Commitment and
Review

21— Mandatory
Continuing Legal
Education (MCLE)

Development
(GAD)

30 - Continuing
Professional
Development
Program (CPD)

April
25 - Orientation on
5s Good
Housekeeping

May
17 — Multi-hazard
Awareness Session
24 - Update on GSIS

June
19 — Appraisal of
Unserviceable Assets
& Waste Materials

27 — CES Executive Benefits & Programs 'I%?a—irluisr?gAUdlt
Leadership (In-House) P -
HDMF Benefits
28 - Update on
PhilHealth Benefits
July August September
22-150 9-GFALII 1=CRD
Management Orientation 6-150 ?QOIEZOB
Review 16 — Gender Recertification
Series of Sensitivity Training 18 —Update on
Performance 31-CPD Procurement Law
Review (In-House)
12-13 Planning
Conference
October November December
11 - Seminar on 14- GAD Planning 6 — Seminar on
Magna Carta of 15- GAD Workshop on Surveying
Women (R.A. Strategic Framework ETOCES
9710) 19 — Training on Projeci 10 - Yearend
Supervision: Report &
Environmental and Gathering

Social Management
29- Campaign to end
VAWC

In 2019, the PMO, through its Disposition Support Services Division, produced
sixty (60) in-house appraisal reports that include assets under Central Bank-
Board of Liquidators, Al-Amanah Islamic Investment Bank of the Philippines,
Peninsula Bank, Technology Resource Center, and Delta Motors. The in-house
appraisal reports use relevant appraisal valuation techniques as assessed

by the professional opinion of the appraiser.

Asset Inspection & Inventory

The PMO's Custodianship Services Division (CSD)
provides updated and accurate reports of
inspection and inventory of properties. For 2019,
CSD inspected thirteen (13) properties and
inventoried forty five (45) properties on various
dates with corresponding reports submitted.
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G ENDER AND The PMO is committed to foster gender equality and sensitivity among its officers, staff and all

personnel. Consequently, the PMO GAD Focal Point System (GFPS) was reconstituted through
D EVELOPM ENT Office Order No. 2019-019, which tasked the PMO-GFPS to lead the mainstreaming of gender
perspective policies, plans and programs of the office.

On March 14-15, 2019, the PMO held an office-wide group dynamics activity at Las Casas Filipinas de Acuzar in Bataan. Various group
activities were conducted to increase awareness on different gender issues and how to properly address them. A film screening
entitled “The Empowered Filipina” and in-depth discussion on the participation of women in molding today’s society were facilitated
by the GFPS members. At the same time, employees were given the chance to explore the rich cultural history of the Philippines.

171 1ne PRVATIZATION AND MANAGEMENT OFFY

‘ zo?ﬂfmonm. WOMEN'S MONTH CE
)

In lieu with the observance of the 18-day campaign to end violence against
women, a film screening of "Nuwebe" was held in PMO on November 29,
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Behind the Privatization Program

PMO is headed by a Chief Privatization Officer (CPO) and assisted by four (4) Deputy Privatization Officers who are in
charge of specific operations and undertakings as directed by the CPO.

The organizational structure was designed following PMO’'s major processes. The process approach enables PMO to be
outcome-focused. PMO's major processes are: (a) Market and dispose assets; (b) Manage, preserve, maintain and
enhance the assets; (c) Collect, provide financial management as well as administrative support services; and (d) Provide
legal services. The operating process of the organization involve close coordination among the various groups of the
organization with the Marketing Group leading the disposition process and the other groups providing needed support to
the Marketing Group in making the privatization of assets successful.

Manage & The
Preserve

operating process of the
organization involve close coordination
among the various groups of the
organization with the Marketing Group
leading the disposition process and the
other groups providing needed support to
the Marketing Group in making the
privatization of assets successful.

MARKET &
DISPOSE

Legal

Services

ORGANIZATIONAL STRUCTURE

Office of the
Deputy Privatization Officer-
LEGAL SERVICES

3

Marketing Division Il

Office of the
Deputy Privatization Officer-
MARKETING GROUP.
3
Office of the Marketing Division |
Chief Privatization
Officer

Marketing Division Il

Privatization
Council

Custodianship Services
Office of the Division

Deputy Privatization Officer-
ASSET MANAGEMENT
GROUP Disposition Support
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OFFICE OF THE CHIEF PRIVATIZATION OFFICER
GERARD L. CHAN, Chief Privatization Officer

OFFICE OF THE DEPUTY PRIVATIZATION OFFICER FOR MARKETING
TONI ANGELI V. COO, Deputy Privatization Officer

MELINDA B. CORTEZ, Division Chief - Marketing Division |
CONCHITA Q. SAGUN, Division Chief - Marketing Division I
CESAR LUIS M. PARGAS, Division Chief - Marketing Division IlI

OFFICE OF THE DEPUTY PRIVATIZATION OFFICER FOR LEGAL SERVICES
JUAN CARLO 0. PIELAGO, Deputy Privatization Officer

OFFICE OF THE DEPUTY PRIVATIZATION OFFICER
FOR ADMINISTRATION, FINANCIAL AND MANAGEMENT SERVICES
ELLEN H. RONDAEL, Deputy Privatization Officer

CARLA S. DEL PRADO Chief Administrative Officer - Administrative Division
RHODORA B. TORRALBA, Chief Accountant - Financial Management Division

OFFICE OF THE DEPUTY PRIVATIZATION OFFICER FOR ASSET MANAGEMENT
ELLEN H. RONDAEL, Officer-In-Charge (0IC)

MARTHA JENNY S.T. TONG, OIC- Custodianship Services Division
MA. LIRIO A. ZABALA, Division Chief - Disposition Support Services Division
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